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1. Introduction 
Rural communities in Africa, especially 
women and youth, are the most marginalized. 
They are characterized by extreme poverty, 
food insecurity, high unemployment, and lack 
of social and economic opportunities. 
KwaZulu-Natal has the second largest 
population of the nine provinces in South 
Africa with poverty and inequality levels being 
highest amongst the rural municipalities. In 
addition, the rural communities lack resources 
for agricultural production such as land, 
capital, finance, appropriate technologies, 
inputs, know-how, agricultural training, 
extension, and market services. As a result, 
most households do not produce enough food 
for their needs. Resource-poor farmers, the 
elderly, women, children, and female and 
child-headed households are the most 
vulnerable. Most communal areas in South 
Africa also face severe land degradation, 
unemployment, low income, and high 
prevalence of HIV/AIDS, which have negative 
impacts on livelihoods. The smallholder 
farming system has many facets – human, 
financial, social, natural, and physical – that 
interact and need to be considered in devising 
interventions.  

 

The vulnerability among smallholder farmers 
in South Africa also emanates from their lack 
of voice, especially for women. This results in 
the failure of decision-makers to 
accommodate the specific needs of the 
voiceless. Community members are not 
consulted when development priorities are 
set or during the assessment of progress 
towards set goals. Farmer Support Group 
(FSG) seeks to ensure that rural communities 
are integrated in the decision-making 
processes.  

FSG is a community development and 
outreach unit of the University of KwaZulu-
Natal that implements participatory action 
research projects with rural community 
members. Furthermore, FSG implements 
projects with resource-poor farmers in 
sustainable agriculture, food security, natural 
resource management, institutional 
development and entrepreneurship in areas 
around KwaZulu-Natal province. FSG and rural 
communities in KZN have created 
multifaceted platforms, including leadership 
structures, to allow interaction between local 
communities and government stakeholders. 
This report is on the work that FSG 
implemented in the period between 1 January 
and 31 December 2018. 

Nhlesi group garden 
adaptation of flood 
irrigation system in 
semi-arid Msinga Local 
Municipality 



2 

 

2. Background 
Since 1985, FSG has worked in KwaZulu-Natal 
communities to enhance food security and 
sustainable livelihoods amongst rural farmers, 
especially female and youth. Its work seeks to 
upscale interventions through a farmer-to-
farmer learning approach. Research evidence 
made the team towards addressing the 
governance structures within community 
groups. FSG’s two decades of experience 
working with rural communities in KZN has 
contributed to smallholder farmers’ capacity 
development in agricultural production and 
participation in the value chain in the face of 
climate change. The experience suggests that 
rural communities do not have a meaningful 
stake in the government development 
agendas pursued. Their development needs 
go unrecognized because they lack an 
organized voice. There is a need to challenge 
the status quo regarding the democratic rights 
and access to resources for rural poor.  

FSG’s work contributing to the 2030 
Sustainable Development Goals (SDG) of No 
Poverty and Zero Hunger. It strives to achieve 
this by capacitating communities, especially 
women and youth, to be cognisant of 
injustice, inequity and rights through 
engagements in public platforms. The efforts 
should result in community groups that 
actively interact and engage appropriate 
development agencies for access to services 
to improve their livelihoods, thus contributing 
towards the SDGs. FSG programmes link 
directly with community mobilization and 
information dissemination to improve rural 
livelihoods. 

FSG’s strategic planning workshop of 2017 
recognized that its greatest opportunity is its 
position as a University research 
organization that has direct contact with the 

farming communities and other local 
stakeholders. This opportunity provides FSG  
with a huge competitive advantage, over its 
competitors. As a result, the workshop 
restructured FSG’s vision, mission and 
strategic objective for relevancy in the 
funding and academic environment. The 
vision and mission were stated as follows: 

 

Vision 

Smallholder farmers, especially youth and 
women, manage their natural resources 
sustainably to improve their livelihoods, 
food and nutrition security in the value 
chain. 

Mission 

Engaging and empowering smallholder 
farmers through participatory approaches 
and local activism to sustainably manage 
natural resources for improved livelihoods. 
 

Mrs Ngubane from Msinga shopping 
during the  Annual Food and Nutrition Fair  



3 

 

Strategic objectives 

• To enhance the capacity of resource-
constrained predominantly female-headed 
households in Okhahlamba, Msinga,  and 
uMshwathi Local Municipalities of Kwazulu-
Natal (KZN) Province, to improve their well-
being, food security and access to 
additional sources of income. 

• To improve the agricultural production 
knowledge/crop husbandry techniques 
using organic farmed and other sustainable 
farming options of groups from the target 
communities.  As a result, predominantly 
female-headed households have increased 
their food yields and food security and are 
realizing more nutritious meals and diet. 

• To strengthened group structures and, as a 
result, enhance the social capital that the 
predominantly female members rely upon 
for support. 

• To expose members of all groups, and, 
indirectly the community at large, to 
information and support that assists them 
to address the psychosocial issues arising 
from the high incidence of HIV/AIDS in their 
area. 

• To facilitate members of target groups to 
utilise a variety of income-generating 
strategies, including improved access to 
produce markets 

• To train target groups in financial 
management and saving so that their 
member engage in activities such as savings 
and credit for capital accumulation. 

• To conduct programmes aimed at 
strengthening adaptation to climate 
change. Farmers are made conscious of the 
risks from climate change and are 
implementing adaptation strategies.  
Farmers are supported, to increase their 
production using climate-neutral 
innovations and the implementation of 
climate-smart agriculture. 

The vision, mission and strategic objective 
were further unpacked and refined into five 
programmes. This report is presented to 
reflect these programmes in section 3. 

 Sustainable agriculture for food and 
nutritional security and income 
generation 

 Development of Value-chains (Agro 
and non-Agro) 

 Community-based natural resource 
management 

 Information dissemination and 
advocacy 

 Community mobilization 

1.1. Organizational Management 
The FSG board comprises of six members; the 
director of FSG sits on the board and submits 
reports on the financial standing of the 
organization and also on organizational 
development. The board gives strategic 
guidance on the general direction that the 
organization should take. The management 
team comprises of the following staff 
members: Director, Finance Manager, 
Programme Coordinator, and Senior Project 
Facilitator. The current composition ensures 
project objectives and outcomes are 
implemented according to community needs 
and in line with organizational objectives. The 
Director ensures adherence to the strategic 
direction of the organisation. The Finance 
Manager accounts for project funds and 
monitors that expenditure accordance with 
set budgets. Programme Coordinator ensure 
adherence to project objectives and 
timeframes using periodic monitoring, review 
and planning. The Senior Project Facilitator is 
responsible for field implementation of 
activity plans aligned with community needs 
as per quarterly review and planning 
meetings. The project team ensures that 
there is good practice. 
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1.2. Areas of Operation 
FSG projects focus on alleviating food 
insecurity and poverty in the disadvantaged 
smallholder farming sector, with an emphasis 
on women and the youth.  FSG works with 30 
community groups, in three municipalities of 
KZN province. The activities have mainly 
focused on agricultural production, the 
building of local savings, wellness and healthy 
living (including HIV/AIDS awareness), access 
to markets, group formation, amongst other 
activities. The three areas of operations are 
communal area farmers in the local 
municipalities of Okhahlamba (OLM), 
uMshwathi (uLM) and (MLM). These areas are 
typical of other communal areas in KZN, e.g., 
poverty, food insecurity, high incidences of 
HIV/AIDS, poor resource management, land 
degradation, etc.  

OLM has more female-headed households 
relying on subsistence agriculture for their 
livelihood. Although there are opportunities 
for developing markets and encouraging 
commercially oriented smallholder 
production, the lack of expertise, skills, and 
knowledge, must be addressed. FSG has also 
worked with OLM communities on agricultural 
production, savings and credit activities, 
among others. Communities are motivated to 
form platforms for exchanging information, 
linking to external stakeholders and raising 
agricultural and other issues of their concern. 
In 2017, the groups had grown from 11 to 17 
community groups in the fourteen 
communities, which comprised of 195 
members. 

 

 

 

 

 

 

The major economic sector in ULM are 
agriculture, tourism and wholesale trade. In 
2015, the Swayimane community sought FSG 
assistance to improve their agricultural 
production for the market.  Consequently, 
FSG met with the community and the 
municipality to map out development 
projects. Action research projects have been 
carried out with the groups, mainly 
comprising of women. The group comprises of 
15 women with the potential to grow to 100 
members. 

MLM is located in an area of low agricultural 
potential, most households in the area partly 
depend on agriculture for income and food. 
Food insecurity is one of the major challenges 
due to the low agricultural potential of the 
area, but also the lack of knowhow of the 
appropriate production techniques. FSG has 
been working with groups to foster 
independence and as women have limited 
access to resources to achieve the livelihood 
outcomes.  Through FSG interventions, groups 
increased from six to 17. In 2017, the 17 
support groups comprised of 270 members, of 
whom 96% are females. Additional groups, 
especially youth are requesting for FSG 
mentorship.
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3. Activities 
The programme activities, achievements, output and outcomes during 2017 are discussed in the 
sections below: 

3.1. Sustainable agriculture for food and nutritional security and income 
generation 

The main idea behind sustainable agriculture is for farmers to meet society’s food needs without 
compromising the ability of future generations. This is achieved by ensuring environmental, 
economic, and social sustainability. FSG has used the Farmer Field School (FFS) approach. 

According to FAO (2015), FFS is an innovative approach to informal adult education, it enables 
groups of farmers to discover answers for themselves. That means the farmers can develop solutions 
to their own problems. The main objective of FFS is to improve the organization and management 
skills of farmers by empowering them through awareness of the changing environment to make 
better use of their knowledge. This programme occurs on farmers’ fields and combines traditional 
knowledge of land management with a more thorough understanding of the ecology of the crop 
ecosystems. The field is seen as the teacher and its conditions define most of the curriculum.  

FSG develops a seasonal curriculum depending on farmers’ agricultural needs. The basic curriculum, 
in accordance with the agricultural value chain system, is based on: 

• Seed sowing and seedling production 
• Soil fertility & nutrient management  
• Water conservation  

• Pest and disease management 
• Seed harvesting and saving  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nokopela garden 
using sustainable 
agricultural 
practices for 
their production 
needs  
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3.1.1. Seed sowing and seedling 
production 

The training enabled farmers to produce their 
own seedlings as a way of saving money and 
generating income by selling seedlings to 
other community members. In Okhahlamba, 
training was done in April 2017 with 10 
groups. Seeds were planted in both seedbeds 
as well as seedling trays.  

One group (Mlimeleni) has been able to sell 
seedlings to other groups while others used 
the seedlings to plant in their own gardens. 
This has had a positive impact of promoting 
and strengthening the “Buy Local” concept 
that was initiated in 2015 to encourage 
communities to buy from local farmers 
instead of supermarkets. Eleven groups in 
Msinga received training on seedling 
production. Thereafter, four individuals went 
on to train other farmers in Eastern Cape. This 
was to encourage farmer-to-farmer 
engagement and it also improved their 
confidence in seedling production. 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.1.2. Soil fertility and nutrient 
management  

 

 

 

 

 

 

 

 

 

Improving and maintaining fertility is central 
to farming to ensure higher yields and 
improved soil health. It is important that rural 
smallholder farmers understand biological, 
chemical and physical conditions that 
encourage plant growth. Key soil 
characteristics discussed included soil depth, 
water availability, drainage, pH, organic 
matter content, and soil organism activity and 
soil structure. Farmers and the facilitator did 
demonstrations on agro-ecological practices 
to improve soil fertility. In order to promote 
biodiversity and soil health and to reduce 
costs; farmers in Msinga and Okhahlamba 
make use of organic materials that are found 
in household soil fertility practices such as 
raised and trench beds, mulching, 
composting, and liquid manuring. They also 
use planting systems such as crop rotation, 
intercropping and worm farming to improve 
soil fertility.   

 

 

 

Msinga representatives are trained in seed 

sowing for marketing  

 

 

 Soil fertility session with women in Bergville 
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3.1.3. Water conservation 
Water conservation techniques improve the 
efficiency of water use, thereby reducing 
overall water demand. Agricultural water 
conservation goes beyond effectiveness, to 
include reduced crop water use, decreased 
evaporation losses and decreased water 
uptake and use by non-beneficial weeds.  It is 
thus important for farmers to get knowledge 
on how to conserve water. Water 
conservation important for the preservation 
and health of the environment. Discussions 
with farmers focused on factors affecting 
water conservation such soil depth, soil 
texture, infiltration rate, drainage, aeration, 
organic matter content, vegetation cover and 
slope. Furthermore, demonstrations were 
done on water conservation methods such as 
use planting ditches, mulching, contour lines 
(using grass or stones), raised beds and 
rainwater harvesting. 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

3.1.4. Pests & Disease management  
The sessions in Okhahlamba and Msinga dealt 
with pest management solutions. Farmers 
identified pest and disease as a climate-
related challenge causing damage to crop 
growth. FSG team developed a pest 
management strategy which included all of 
the IPM methods through a Farmer Field 
School curriculum conducted in Msinga and 
Okhahlamba. During the pest and disease 
monitoring, insects emerged as a major 
challenge. However, farmers showed their 
willingness to learn and discuss how to modify 
some techniques for their gardens. Barrier 
plants were used as one control method, 
which was season dependant i.e. 
spring/summer marigolds and herbs were 
introduced in the gardens. Other forms of 
organic pest management strategies were 
chilly spray, companion planting. In some 
cases farmers were also taught on 
agrochemical use for disease such as blight; 
sessions specifically focused on appropriate 
chemicals, dilution, protection during use, and 
do’s and don’ts of specific chemical used. 

 

 

 

 

 

 

 

 

 

 

 

 

Water conservation and integrated pest management methods employed by women’s 

groups in Busingatha, Okhahlamba Local Municipality  
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3.1.5. Seed Saving 
Agricultural production depends on many 
variables. The basic catalyst for efficiency in 
agricultural production is the seed, 
particularly its quality. Quality seed is one 
which has a genetic purity, physical purity, is 
healthy and has a good physiological 
condition in accordance with the prescribed 
standards for seed certification. Therefore, it 
was important for farmers to have knowledge 
and information about all aspects of seeds 
such as varieties, selection, storage and seed 
saving. Smallholder farming in Okhahlamba is 
characterised by the production of maize, 
beans and potatoes and where most of the 
farmers depend on buying seeds from various 
seed companies.   

The session on seed-saving centred on maize, 
beans and potatoes. It looked at where 
farmers get their seeds, how they select the 
seeds to buy and the challenges they face 
when buying seeds. It came out that farmers 
use both bought and saved seeds.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The discussions focused on seed varieties of 
each crop (advantages and disadvantages), 
differences between seed types, e.g., 
indigenous, OPV, hybrid and GMO seeds 
(including advantages and disadvantages of 
each), seed selection and seed saving and 
storage. The discussion created awareness of 
the attributes of GMO seeds. The discussion 
on seeds was taken further to farmers’ forums 
to disseminate information more widely. Four 
individuals were identified as the Okhahlamba 
seed custodians to be able to share seeds with 
others. Furthermore, FSG promotes seed 
sovereignty and use of indigenous seeds and 
farmer-to-farmer exchange visits were 
facilitated to improve seed saving and seed 
sharing. One farmers’ forum focused on 
promoting seed sovereignty in farming 
systems.  

Okhahlamba Local Municipality farmers showcasing their indigenous seeds at an ACBio seed 

festival in Johannesburg 
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3.2. Development of Value-chains (Agro and non-Agro) 
Agricultural value chain consists of the activities involved between agricultural production to the 
retail level, i.e. accessing inputs to production in the field, processing, packaging and distribution. 
FSG works with three groups in Swayimane, 17 farmer groups in Okhahlamba and 11 in Msinga. 
Seven groups in Okhahlamba are producing to supply formal and informal markets. FSG has also 
identified and initiated three youth groups in Okhahlamba and Msinga to address youth 
unemployment.  

In Okhahlamba, six groups (New Stand Farmers Association, Scelumusa, Syaphambili, Sgananda 
Agricultural and Zamasbone are registered as cooperatives.   

Members in Msinga are not yet registered as cooperatives. Explorations will be done to understand 
the dynamics of Msinga women and their reluctance to formalize their groups into

registered cooperatives.  

 “Rural smallholder potential in the agro-value chain” 

Young people in South Africa are faced with various challenges. From unemployment to low 
levels of income and inability to access finance. This does not deter some young people, 

especially those with the passion for agriculture. Within Okhahlamba, resides a self-driven 
young person who has used his agricultural training to generate income and offers 

employment to other young people. His story shows the potential of young people in the rural 
setting. His farming enterprise is unique and includes broiler and egg layer production, 

piggery, vegetable and field crop systems. The farmer uses sustainable farming methods and 
reduce cost by planting maize for animal feed and uses manure for soil fertility. Furthermore, 

he offers training to aspiring young farmers in Okhahlamba. To date, the farmer sells both live 
and dressed broilers, eggs, vegetables, grains and pork to various market spaces, both locally 

and in Rustenburg. 

 
 

Youth Agricultural Co-operative with activities that are driven within the whole value-

chain, in Dukuza Okhahlamba Local Municipality 
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3.3. Information dissemination and advocacy 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

One of FSG’s strategies for empowering communities is information, dissemination and advocacy. 
Disseminating information is important in improving communities’ knowledge base and 
subsequently allowing better decision making and judgement in various agrarian reform issues such 
as land and water. It is also an essential tool in promoting technology and research transfer. One of 
the FSG projects, Tshintsha Amakhaya, is an alliance with nine NGO’s across SA, it focuses a land and 
agrarian reform that advocates for justice in South Africa. This project further enhances the work 
that was conducted in 2017.   

In 2017, FSG engaged other stakeholders (NGOs, CBOs and Government Departments) in discussions 
on land, water, food and seed sovereignty, rights awareness, gender equality and other issues with a 
view to influencing policy. The rural communities are empowered through participation in the 
discussions FSG held political education and awareness sessions through farmers’ forums, partners 
and stakeholder meetings. Various events were held to create awareness and influence policy i.e. 
food sovereignty campaigns and Indabas, Climate Justice and Nutrition Fair. FSG hosted two 
research days where researchers gave feedback to communities on various studies they did. This 
does not only ensure accountability but also ensures that rural people are aware of current 
technologies and research findings allowing them to cope with changes and improving their farming 
activities

Women discussing their resilience to climate change during a Nutrition Fair event held in 

Nocombosche, Msinga Top 
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3.3.1.  Cross visits:  

Cross visits allow farmers to learn from 
different stakeholders within the agro-value 
chain. These stakeholders range from 
academics, technical experts, government 
departments, NGO’s and also farmers in 
diverse farming contexts but who share 
common goals with, i.e.: producing for food 
security as well as for income generation. 

i. “Sibuyisela Ulwazi Food and Seed Festival” 
– hosted by Biowatch South Africa 

The event that sought to build awareness on 
the importance of traditional seed and related 
food cultures. Four Msinga farmers attended 
the event and later provided feedback to their 
fellow farmer groups. The event provided a 
platform for smallholder farmers, civil society 
and relevant stakeholders to experience the 
diversity of traditional food crops, share 
lessons, identify challenges and explore 
innovations in support of seed and food 
sovereignty.  

ii. DELTA and FSG exchange visit 

 

 

 

 

 

 

 

 

 

Four champion farmers from Msinga were 
selected based on their demonstrated 
competency on seedling production to 
conduct seedling production training to 
farmers affiliated to DELTA in the Eastern 

Cape. This encouraged farmers to take pride 
in their work. 

iii. A stakeholder workshop on Seed 
Sovereignty hosted by ACBio 

Seed sovereignty is a movement of promoting 
and creating awareness on sustaining 
traditional seed. The African Centre for 
Biodiversity (ACBio) hosted a continental 
multi-stakeholder workshop on seed 
sovereignty. Two farmers from OLM attended 
the workshop. Farmers learnt and shared 
experiences on the use of traditional versus 
modern variety seed in the farming. The 
workshop promoted the importance of 
sustaining traditional seed and understanding 
its nutritional value as compared to modern 
varieties. Furthermore, it created awareness 
on the effects of the use of GMO seed and 
how crossing of GMO’s to landraces would 
eventually make traditional seed lose its 
genetic value.  

3.3.2. Howard Davis Symposium:  

 

 

 

 

 

 

 

 

 

 

“Food Security: Where to from here?” was the 
2018 theme of the symposium. The theme 
drew attention to the role of agriculture and 
its related disciplines in the sustainability of 
food production and security in Africa.  

Mrs Hadebe from Msinga, KwaZulu-Natal 

demonstrating seed sowing to farmers in 

Libode, Eastern Cape 

Mr Ngwenya from Bergville, KwaZulu-Natal 

demonstrating use of handheld STIHL tiller 

to delegates at the Symposium 



12 

 

Discussions and presentations focused on health, gender, biotechnology, land issues, post-harvest 
technology, production practices, GIS technology, extension services and more. Relevant 
stakeholders in the agro-value chain presented at the symposium and included technical experts, 
students and smallholder farmers. Four farmers from each of the Bergville, Msinga and Swayimane 
communities attended the symposium. The farmers’ found the platform informative and they were 
introduced to new agricultural technologies that might be adopted and incorporated in their farming 
systems.  

3.3.3. Farmer engagement platforms 

 

 

 

 

 

 

 

 

 

 

 

FSG makes use of different platforms to 
enable  farmers to engage and learn from 
each other. Partners meetings and Sivusimpilo 
Okhahlamba Forum for Msinga and 
Okhahlamba respectively, are platforms 
where farmers meet and discuss their group’s 
progress, challenges and sharing learning 
experiences from each of their respective 
groups. These meetings are centred on 
different themes, according to current 
challenges farmers need to address.   

 

 

 

 

 

 

Five partners meetings were held in Msinga, 
each focusing on the following themes: 
Prioritizing issues identified in the year 
review, effective engagement platforms, 
psychological issues – HIV/AIDS, Women 
leadership and empowerment, and the 
evaluation of partner’s meeting. 

The meetings are hosted by different farmer 
groups on a rotational basis. In Bergville, five 
SOF’s were held with each focusing on: Food 
Sovereignty, Seed sovereignty, Gender 
equality and two research days which looked 
at UKZN postgraduate research outputs. 

 

 

 

Farmer 

engagement 

platforms from 

various area, i.e: 

Swayimane, 

UMshwathi Local 

Municipality and 

Bergville, Local 

Municipality visits 

Nocombosche, 

Msinga garden  



13 

 

3.3.4. Nutrition Fair 

 

 

 

 

 

 

 

 

 

“Women’s resilience to Climate Change” was 
the theme for the 2017 Nutrition Fair. The 
theme highlights the importance of household 
food production by women in the face of 
climate change. Msinga Municipality is one of 
the most climate change affected areas in KZN 
province, as shown by the recent devastating 
droughts that resulted in the food and 
nutrition insecurity. The fair brought together 
farmers from OLM, Swayimane and Msinga to 
share and exchange ideas, to showcase and 
market their produce, and to link with 
relevant stakeholders. It provided a platform 
for farmer-to-farmer exchange.  

3.3.5. Action Research 
FSG conducts research to enhance community 
adaptation to climate change for improved 
livelihoods. Various studies are being 
conducted in OLM and Msinga, using the 
Participatory Action Research (PAR) approach. 
The research conducted over the year with 
communities includes the following: 

i. Potato Production vertical contained 
system 

FSG in partnership with Aids Foundation 
South Africa and rural communities in OLM 
and Swayimane undertook a project to 
develop a method of growing potatoes in 

bags. PAR was used in implementing the 
project. Previous research indicated that 
reasonable potato yields could be produced in 
bags. However, the size and material of the 
bag was not suitable for two seasons, as it 
was not doable. The research aimed at 
evaluated potato production in response to 
the system design, material (90% shade cloth 
and chicken mesh), the frequency of ridging 
and/or harvesting, the climatic conditions 
(site of planting), and cultivars. 

 

 

 

 

 

 

 

 

 

The research showed that potato production 
and performance in a bag largely depends on 
cultivar adaptability to site. The shade cloth 
material used in the experiment was durable 
and could be used for more than two seasons, 
and its yield was similar to the control (normal 
practise). The alterntive design of chicken 
mesh was difficult to maintain due to limited 
availability of mulch for lining the wire-mesh. 
This affected the final results. Farmer-to-
farmer interaction conclude that smaller size 
bags can be used and the importance of using 
certified first grade seeds. Growing potatoes 
in bags is suitable for elderly people as the 
systems can be placed close to households for 
easy management.  

 

 

Nutrition Fair garden visits in Nocombosche, 

Msinga. 

Potato harvest from bag research with 

community in Swayimane, uMshwathi local 

municipality 
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ii. Alternative markets 

Smallholder farmers’ have limited 
opportunities to access markets for 
agricultural produce. They face prohibitive 
market requirements which are barriers to 
their participation. In this regard, FSG and 
Support Centre for Land Change (SCLC), 
conducted a study using PAR in OLM and Eden 
(Western Cape) to identify alternative 
approaches for fair market access.  

The study identified challenges confronting 
smallholder farmers. The farmers’ current 
level of agricultural production does not meet 
the market demands, transport is limited, and 
they lack bargaining power and there is no 
trust between buyers and producers. Factors 
that affect supply are land, water access, 
capital and infrastructure.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alternative market approaches that would be 
ideal for smallholder farmers include the 
“buy-locally” campaign and the establishment 
of a local fresh produce market. However, the 
government has failed to enforce policies that 
address smallholder farmers’ market 
challenges.  The research emphasized the 
need of a collective approach around issues 
related to resource access for agrarian 
transformation, i.e., land, seeds and water. 
The Radical Agrarian Socio-Economic 
Transformation (RASET) program which 
government has developed to allow 
smallholder farmers to access markets could 
be an ideal vehicle if implemented. FSG will 
facilitate the participation of smallholder 
farmers in the RASET program once it is rolled 
out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Farmers selling their produce locally promoting “Buy Local” campaign 
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iii. STIHL 

 

 

 

Andreas STIHL and FSG assessed the 
production constraints and challenges that 
smallholder farmers face, especially with 
respect to tillage and farmer’s perceptions of 
the effectiveness of small-mechanized tillage 
units. Two tiller machines were tested under 
farmer and experiment station conditions. 
Smallholder farmers in OLM and Msinga 
participated.  Ukulinga experiment station 
was the on-station site. Farmers found the 
tiller to be easy to operate and timesaving 
during land preparation. Results show that 
the tiller performance dependents on soil 
structure (especially clay content), soil use 
and management practiced. The tiller 
performance will be maximized when the land 
has been well managed prior. Future work will 
measure the effect of the tiller on crop yields 
and time efficiency. 

 

 

3.4. Community mobilization 
Community mobilization plays a major role in 
bringing farmer groups and individuals 
together in order to create a space for 
learning and to promote community 
empowerment. Communities are structured 
and mobilized in various ways. In Bergville a 
leadership structure i.e. the Community Task 
Team (CTT), which consists of 20 
representatives who came together to 
address issues that community groups face 
such as market access, land and water access. 
The structure enables farmers to self-organize 
and discuss their issues and challenges and 
also come up with ways to address the issues. 
This increases farmers’ participation in 
decision-making processes and enhances the 
inclusion of marginalized populations such as 
women. The CTT is made up of 60% women 
and 10% youth.  

Group coherence meetings are held 
continuously to improve coordination 
amongst groups and to also ensure that 
groups are still working together. Future work 
will focus on institutionalizing groups through 
self-organization. This will allow groups to be 
strengthened collectively for appropriate 
engagement with stakeholders and too 
influence development programmes 
impacting on their livelihood needs. 

Mr Mzila from Nhlesi, Msinga using the tiller 
for his plot 
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4. Finances 
FSG annual financial statements for the year ended 31 December 2017.  

2016 and 2017 consolidated statement of income 

Description 2017 (ZAR) 2016 (ZAR) 

Revenue 2, 400, 660 4, 239, 408 

Donations and grants      933,061 2, 322, 812 

Sundry Income 1, 367, 599 1, 916, 596 

   

Expenditure 3, 155, 052 4, 522, 019 

Depreciation         28,542       12, 899 

Project expenses 2, 111, 479 3, 272, 002 

Salaries and benefits 1, 015, 031 1, 237, 118 

Overspent for the year      754, 393     282, 611 

 

2016 and 2017 Statement of financial position  

Description 2017 (ZAR) 2016 (ZAR) 

Assets 

Non-Current Assets 

Property, plant and Equipment 

 

      49, 092 

 

      77, 634 

Current Assets 

University of KwaZulu-Natal – Current Accounts 

 

4, 810, 987 

 

5, 536, 838 

Total Assets 4, 860, 079 5, 614, 472 

Funds and Liabilities 

Funds 

Accumulated Funds  

 

4, 860, 079 

 

5, 614, 472 

Total Liabilities  4, 860, 079 5, 614, 472 
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5. 2017 Staff composition 
Staff Responsibility  

Dr Maxwell Mudhara Director 

Mrs Gail du Toit Finance Manager 

Mrs Avrashka Sahadeva Researcher and Project Co-ordinator 

Ms Bukelwa Groom  Marketing Project Officer/ Admin Assistant 

Ms Nonhlanhla Mthembu Senior Project Officer 

Ms Nomonde Mncube Msinga Project Officer 

Ms Nokubonga Precious Shezi Project Officer (Intern) 

Ms Busisiwe Bongiwe Zikhali Project Officer (Intern) 

 

 

 

 

FSG team (from left to right): 

Ms Bukelwa Groom, Mrs Avrashka Sahadeva, Professor Maxwell Mudhara, Miss Nomonde Mncube, Mr 

Bongumusa Mbatha, Miss Nonhlanhla Mthembu, and Mrs Gail duToit 
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6. Staff Workshops and Conferences 
List of Workshop and Conferences Attended by FSG Staff Members in 2017 

NAME WORKSHOP/COURSE HOST & VENUE  DATES 

Avrashka Genetically Modified 
Organisms Skills 
Workshop 

African Centre for Biodiversity - 
George, Western Cape 

24-27 February 

Avrashka, Nonhlanhla, and 
Farmer representative 

Tshintsha Amakhaya 
Indaba 

TA National  - Johannesburg, 
Gauteng 

6-9 March 

Avrashka, Bukelwa, 
Temakholo, Nonhlanhla, and 
Maxwell 

Farmer Field Day FSG and STIHL - Okhahlamba 
Local Municipality, KZN 

22 February 

Nonhlanhla  Food Sovereignty 
Meeting 

TCOE - East London 24-25 April  

Avrashka, Bukelwa, Bongiwe, 
Nokubonga, Nonhlanhla, and 
Maxwell 

Farmer-to-Farmer Inter 
Meeting  

Farmer Support Group - 
Ukulinga Research Farm, PMB 

25 April 

Avrashka  Merger Information 
Seminar 

African Centre for Biodiversity - 
Johannesburg, Gauteng 

12-14 May  

Nonhlanhla and Farmer 
representatives 

Food Cluster Meeting  Farmer Support Group - 
Okhahlamba Local Municipality, 
KZN 

16-17 May  

Avrashka, Bukelwa, Bongiwe, 
Nokubonga, Nonhlanhla, Gail, 
Maxwell and community 
representatives 

Howard Davis Symposium University of KwaZulu-Natal - 
Ukulinga Research Farm, PMB 

23-24 May 

Avrashka, Bukelwa, Bongiwe, 
Nokubonga, Nonhlanhla, Gail, 
and Maxwell 

FSG Strategic Meeting Farmer Support Group - 
Midlands, KwaZulu-Natal 

30-31 May 

Nonhlanhla, Avrashka, and 
Maxwell 

LED Summit (uMshwathi) UMshwathi - Albert Falls, KZN 29 June  

Gail, Avrashka, Nonhlanhla, 
and Farmer representative 

Tshintsha Amakhaya 
Indaba 

TA National  - Salt Rock, KZN 10-12 July  

Nokubonga and Bongiwe Training for 
Transformation  

DELTA  - Msinga, KZN 17-20 July 

Avrashka, Bukelwa, Bongiwe, 
Nokubonga, Nonhlanhla, and 
Maxwell 

SCI-SLM Book Launch  Farmer Support Group - 
University of KwaZulu-Natal 

8 August  

Bukelwa, Bongiwe, 
Nokubonga, Nonhlanhla, and 

Nutrition Fair Farmer Support Group - Msinga 24 August  
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List of Workshop and Conferences Attended by FSG Staff Members in 2017 

NAME WORKSHOP/COURSE HOST & VENUE  DATES 

Maxwell Top, KZN 

Avrashka  SA Rural Transformation 
seminar 

OXFAM SA  - Johannesburg, 
Gauteng 

24-25 August  

Avrashka Partner Up Event ICCO - Johannesburg, Gauteng 30 August  

Maxwell Outgrowers SteerCom - 
OLM 

TA - Okhahlamba Local 
Municipality, KZN 

6 September  

Avrashka Sustainability and 
Fundraising  Boot camp 

DKA - Cape Town 17-22 September  

Avrashka, Nomonde, and 
Farmer Representatives  

Seed Festival Biowatch - Durban Botanical 
Gardens 

25 October  

Avrashka, Nonhlanhla and 
Nomonde 

Activist Training Day UKZN – Centre for Civil Society - 
Howard College 

16 November  

Nonhlanhla, Nomonde, and 
farmer rep 

Political School Tshintsha Amakhaya - Cape 
Town 

28 Nov – 1 Dec 

Avrashka and Maxwell Value AG  (agricultural 
innovation software) 

UKZN / Umgeni Resilience 
Project – Agric Campus 

11-13 Dec 
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List of Donors Partners 

 

 
 

 

 

 

 

 

 

 

 

 

 
 



                              FARMER SUPPORT GROUP  
              Making land work for rural people 

 

 
Farmer Support Group 

Postal Address:  School of Agricultural, Earth and Environmental Sciences University of KwaZulu-Natal, Pietermaritzburg 
Campus, Private Bag X01, Scottsville, 3209 

 Telephone: +27 (0) 33 260 6275   Facsimile: +27 (0) 33 260 6094   Email:  fsg@ukzn.ac.za   Website: www.ukzn.ac.za/fsg 

 

 
 

Farmer Support Group
University of KwaZulu-Natal
Private Bag X01, Scottsville 3209
1 Carbis Road, Scottsville
Pietermaritzburg 3201
South Africa

Phone: +27 (0)33 260 6275
E-mail: fsg@ukzn.ac.za
saees.ukzn.ac.za/FSG
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